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Dr. Bruce Perry (2021) What Happened to You?
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REFRAMING CHALLENGING BEHAVIOUR:
Think of a recent challenging student behavior. 
Deconstruct it through a curiosity lens:

• Visible Student Behaviour (What did you 
see/hear?) [Describe the raw physical 
indicators...]

• Possible Unmet Needs (What might they be 
communicating?) [Physiological, relational, safety, 
or sensory needs...]

• My Initial Response (What did you do or feel 
tempted to do?) [Triggers, frustration, impulse to 
control...]

• Alternative Curious Response (What could you 
say with a relational posture?) [Validating 
emotions, open-ended question, slowing down...]
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Child Context OutcomeAdult

Considering all the elements involved

• Chronological age
• Brain maturation 
• Neurodiversity/ 

Sensitivity
• Level of emotional and 

social development
• Family history (trauma)

• Stuck or guarded 
emotionally

• Etc.

• Impact of the physical 
space (size of the room, 
space to move, etc.)

• Sensory input
• Type of activity going on
• Level of structure/ 

predictability
• Social impact (makeup of 

the group, dynamics with 
peers)

• Support measures in 
place

• Support from other staff

• Relationship with the 
child (engaged the child’s 
attachment)

• Adult posture
• Level of stress
• Level of insight
• Capacity to be reflective
• Preventive vs. reactive
• Aim at co-regulation vs. 

behaviour management
• Type of response (posture, 

tone, etc.)

• Shift in child/adult 
dynamic

• Possibly an escalation 
or a de-escalation in 
the child’s behaviour

• Outcome becomes 
problematic or is 
resolved

• Debrief/follow-up?

17


