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The Hidden Curriculum

A field guide to the neurobiology and practice
of adult posture in the classroom.
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How Students Eé(perience Adults

&

Students evaluate adults
based on their experie

Educators often evaluate
themselves based on their ir

An adult may
intend to be:

An adult may
intend to be:

An adult may
intend to be:

e firm « efficient « consistent
but be experienced as but be experienced as but be experienced as
frightening. dismissive. rigid.
How might my behavior feel to this student? \ /

Reflective practice What message is my body communicating?

therefore requires asking:

This perspective encourages humility and continuous growth.
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Does my presence increase safety or threat?

Would | feel regulated if | were interacting with me?

T'he Adult Post Conti
Our posture is shaped by how we balance authority and adaptability.
Migh FLEXIBLE »
adaptability High Adaptability \ 4
1 STRUCTURED & SUPPORTIVE NURTURING & RESPONSIVE
(High Authority / High Adaptability) (Low Authority / High Adaptability)
Clear expectations and consistent Warm, accepting and responsive,
> boundaries with warmth, empathy but may lack clear limits and
5 and responsiveness. consistent expectations.
o Goal: Connection and growth Goal: Support and trust, with
’S within structure. attention to boundaries.
o
< | AUTHORITARIAN ¢ > Smmf)s:\‘;gé
=] High authority g
< e = Low authority
‘ocus on control,
8 compliance and BALANCED Focus on comfort,
= obedience. POSTURE Teedomjand
w ¥ ) S avoidance.
o CONTROLLING & INFLEXIBLE High authority INCONSISTENT & DETACHED
—~ (High Authority / Low Adaptability) Hlighiadaptability (Low Authority / Low Adaptability)
Strict rules, high expectations, Few expectations or follow-through;
little flexibility; focuses on limited engagement or emotional
obedience over understanding. availability.
Goal: Compliance Goal: Avoid conflict
Low. 9 but may limit connection RIGID % but may lead to disconnection
adaptability and learning. Low adaptability and lack of guidance.
LEVEL OF AUTHORITY
\\ wm d@' W Wte M The goal is not perfection— it's awareness.
= . = Awareness leads to intentionality.
on the posture continuum? = vt ;
Intentionality creates impact.
—
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% THE POSTURE AUDIT

> —
|:| Do children experience me as safe and approachable? N ~ M\
/ [_] How do I respond when children are distressed? \:\

B %‘ [ ] Am I leading with connection before correction? [
| |:| Do my words communicate dignity and respect? : A
_, /' |:| Am | reacting to behavior, or understanding what is driving it'.f \/
7 ' |:| What emotional climate am | creating in my classroom? N
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Shifting the Posture: Control vs. Connection :
[
N \‘I/
CONTROL PARADIGM CURIOSITY PARADIGM =\
Traditional Control Relational Connection \\
@‘ THE CORE How do | make this child behave? How do | help this child succeed?
" QUESTION ) )
Reacting to the visible disruption Uncovering the unmet need
Q THE FOCUS (The tip of the iceberg). driving the action.
@0 PRIMARY Gaining compliance, stopping Understanding the child and
GOAL disruptions, enforcing rules addressing the root need
® THEADULT'S : .
M ROLE Enforcer of rules and authority Guide and supporter
C\’/ CHILD’S Feels managed, judged, Feels understood, connected,
: EXPERIENCE or threatened. and safe to cooperate.
m THE LIKELY Power struggles, resistance, Maintained expectations combined
OUTCOME or shame with the support needed to meet them
When we shift our posture, we shift outcomes.
From controlling behavior to connecting with the child.
\\{/ From managing moments to building trust that lasts.
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The Behaviour

/ Traditional Focus:
How do | stop this behaviour?

The Need

Curiosity Focus:
What is the child communicating?

What is the need underneath
W this behaviour?

¥ R What support is required
right now?

w
What we see influences what we do.

The Power of Adult Posture

. Benefits of a Strong, and Confident Adult Posture in the Classroom ©

A calm, confident adult is one of the most powerful influences on a child’s
emotional regulation, behaviour, and learning.

"\ A strong adult posture is not about being authoritarian. £

A calm, predictable adult
communicates:

“You are safe.”

“1 can handle this.”
“You don't have to
‘manage my emotions.”

Benefits
* Reduced anxiety
« Greater sense of security
« Increased engagement

o

Students borrow regulation
from regulated adults
before they can regulate
themselves.

Benefits
+ Faster de-escalation
« Fewer power struggles
+ Reduced intensity

* Long-term self-reg:

"o@

A confident, caring adult
communicates:

“I'm here.”

“I can help.”

“I won't abandon you.”

Benefits
+ Stronger relationships.
+ Greater cooperation
+ Increased trust
« Higher engagement

Consistent emotional
leadership reduces the
need for students to
test limits.

Benefits
+ Fewer behavioural incidents
+ Reduced conflict

Confident adults provide

support without rescuing
or taking over.

Benefits
« Increased resilience
* Greater persistence

+ Greater classroom stability

« Higher self-efficacy

=3 THE RIPPLE EFFECT OF ADULT POSTURE 4~

© 0 06 O

Emotional Relationships. Behaviour Learning Self-Regulation Culture
Climate Trust, belonging, Fewer power Greater engagement, ~  Students gradually Increased respect,
Students feel safe, and cooperation struggles and more attention, and intemalize regulation empathy, and
calm, and supported. increase. proactive problem academic success. skills. psychological
solving. safety.

‘The brain learns best
when it is regulated
and feels safe.

Benefits

functioning
+ Improved performance
+ Greater participation

(14

Well-Being
Reduced stress
and greater
resilience for
‘educators.

Students learm by watching
how adults respond to
stress, mistakes, and
conflict.

Benefits
+ Increased emotional
intelligence
+ Improved conflict
resolution
+ Better peer relationships
+ Stronger SEL skills

Predictable adults help
students feel secure and
conserve mental energy
for learning.

Benefits

+ Reduced anxiety
.l

It is about being calm, ionally regulated, rel Ily connected, and confidently in charge.
€@ Creaes @ sueports © strengthens @  Reduces © Buildsstudent @ Improves Models Creates @ Protects Adule
it C i lationshi Challengi; Confid Learning Emotional Consistency & Well-Being
Behaviour Regulation Predictability
|
@) e U=

‘@
Strong posture helps.
educators stay grounded,

set boundaries, and
respond rather than react.

Benefits
+ Less bumout

2 .

+ Greater classroom

responsibility

+ Increased professional
confidence

KEY TAKEAWAY

A strong adult posture
is not about being the
loudest, strictest, or most
controlling person in the
room. It is about becoming
the calmest, safest, and
‘most emotionally

grounded presence.

‘When educators consistently embody this posture,
they become a source of stability from which students
can explore, learn, take risks, recover from mistakes,
and develop the capacities needed for

lifelong success.”
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How educators manage
their own internal state
and climate. /

‘ Intentional actions,

Professional
1 Positioning

/) attitudes, and beliefs
‘ about child development.

~

»7

Adult Posture

Relational
Positioning

How educators connect,
respond, and signal safety.

\

Physical
Presence

The embodiment of calm
authority and warmth in
the learning environment.

N

Wy /4
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Z /The Architecture of Posture: Foundational Elements. //H L\
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Provides leadership without intimidation;._;

Warmth Cur1031ty o \( I

Demonstrates genuine care; Seeks to understand before judging; ™ \ ;{ /
e creates emotional safety. | looks beneath behavior. \ “f‘\/ /
't N\ SS\\
\ \ \ —1 /‘// //'/ \\
Calm Authority | Emotional Availability >,

Notices needs; responds when -,/
support is required.

maintains boundaries with kindness. = 7/| )\ \
N Intentionality
NN \\\ Acts purposefully rather than reactively;
|\ considers long-term developmental goals.
\ ‘

AN

Reflectiveness
Examines personal reactions/biases;
continually learns and adapts.

A=
/=S

I\
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The Secure Cycle

Adult Input

Conversely,
%?L";;c‘f’aiﬂ';" frequent harshness
Responsive. or emotional

unavailability

++ reliably generates
increased stress,
anxiety, and

7 Child State Child Olltpllt behavioral

\ Pzt difficulties.
\ | 4 Feels secure, Takes learning risks,
V/ emotional safety explores the environment,
Y established. cooperates, recovers
N\ Y/z from challenges.
2 74 ?\\ \Vil\\ \_/
4 N\
11

Attunement Vegsus Technique

a protocol.

Attunement means accurately noticing and responding to another person’s i O/ 't. is dliffferle[nt f.'”°"‘
simply followin
emotional state while remaining grounded ourselves. B Se
>

Two adults may say exactly the same words:

N e ’ 9L
< “I can see that youw're upsel.” <
(v The difference is not the script—
' One statement may feel ﬁ%& it is the relationship and the The other may feel
deeply comforting. authenticity behind it. dismissive or mechanical.
Attuned adults: @ 9 a @ @
notice subtle adjust their remain communicate respond
v changes in expectations to flexible genuine rather than
3% ] behaviour the student’s curiosity react

current state

Students do not need perfect adults.
' @ They need adults who are emstisnally present ensugh to nstice them. (1)

12
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Adult Authenticity

Students quickly —— AUTHENTICITY MEANS: ——

recognize authenticity. acknowledging mistakes

apologizing when necessary
»  They do not expect

PR NA
’[ '“‘ adults to be perfect.

modelling emotional regulation

demonstrating humility
They expect adults

&)
@ to be genuine.

showing consistency between

words and actions

they teach one of the most valuable lessons children can learn:

&j Relulionships can expeence diffeuty and stllrenain safe. (%

Q When adults repair relational ruptures,

This models resilience rather than perfection.

13

Relational Trust as a Protective Factor
€ .

Trust develops through thousands of Gy g, N
predictable interactions rather than ﬁ; L = Y
occasional grand gestures. e — >z 3 é Y
YR =
Students build trust when adults are: Relational trust creates psychological safety.

: ' o emotionally consistent When trust is strong:

respectful 1 b @ students seek help earlier

Q dependable l‘\ @ they tolerate challenge more effectively
@ fair

: 6{ @ they recover more quickly from setbacks

calm during conflict @ they accept feedback more readily

available aftersmistakes @ they remain engaged despite difficulties

Trust functions as a protective factor
that buffers stress and supports learning.

14
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e Relationship as the o
@ Foundation fog Cooperation ﬁ

Children are naturally more inclined to cooperate
with adults with whom they feel safe, connected,
and valued. When children experience

adults as allies rather than adversaries,

they are more likely to:

@ Accept guidance

Follow expectations

p>9 Repair mistakes

@ Seek help when needed

6 Take responsibility for their actions

This is because relationship creates influence.

The strongest source of adult influence is not authority alone but connection.

‘ ‘ As developmental psychologist Gordon Neufeld often emphasizes,
children are most receptive to guidance
from adults to whom they feel attached.

Comectienopemﬂwdawt&mperm.”

15

Relationship creates influence and

unlocks receptivity to guidance. “ ,‘

8 Disconnected Adult Posture 8 Connected Adult Posture

e 5 o Easily accepted limits;
Limits & Experienced as criticism, ol 2 L e
a Boundanies e S ontoLit g iction. e trusts the adult behind

the boundary.

“Friction vs. Flow”
Comparison Matrix

&)

Willingness to learn from

e Mistakes e Defensiveness and shame. e correction and repair
= i (@)

mistakes.
needed.

. I 7
‘ Difficult Cooperation and \
, = e Resistance. i
5,’ 5  Situations @ e seeking help when E%o

Children are more likely to follow the lead of adults they feel / % f

-

connected to than adults who simply hold authority over them.

%

16
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Support scales with student needs

A Multi-Tiered System of
Accompaniment relies on a
structured escalation of care.
We do not wait for problems
to arise. Instead, we build a
proactive environment where
interventions grow more
focused and specialized only
when foundational

practices are insufficient.

Tier 3: For few “

Tier 2: For some

Tier 1: For all
A NotebookLM
17
FIVE INTERCONNECTED DOMAINS
Co-regulation is the central thread that weaves through and activates every domain.
SAFE, PREDICTABLE V \{% RESPONSIVE 1
ENVIRONMENTS RELATIONSHIPS

e Physical environment °‘.. o - .." e Adult posture

e Social envi t 1 o Attachment

Lo mu o4 ® Bice et O

* Routines 2| e Emotional availability .

o Classroom expectations h * ‘ e Repair N

e Calm spaces e Belonging

o Inclusive design { ‘ © Mattering

RN co-rccilamion K
\ e relational rocess whic
SAFETY \ caring adults aFtJtune to, syupport, ’;‘/ k NN CONNECT'ON J
~ and help students regulate their /
( motions, behavior, and attention. ~
INCLUSIVE TEACHING l .._...- way we do everything. 4 . f COMMBREV ARD
AND LEARNING i — COLLABORATION
e UDL “ : ) :
o Flexible instruction . = @ . zamllz r:arfn‘e"Sh'Ps ®
e~ gl ok & 0 REGULATION SUPPORTS it s m
o Differentiation m * Movement o Staff collaboration -/\ﬂ_
e Executive function supports e Outdoor learning © Inclusive school culture
e Brain breaks U
e Sensory supports
CREATES . :alm.w";*l!.fs ® e CREATES
L COMPETENCE | exDiephucppstinadas BELONGING
\ ‘.’ CREATES 4—:/ 4
_ &= REGULATION Y

18
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Considering all the elements involved

+@+O=—

* Chronological age
* Brain maturation

* Neurodiversity/
Sensitivity

* Level of emotional and
social development

* Family history (trauma)

* Stuck or guarded
emotionally

* Etc.

e Physical impact
of the space

Sensory input

Level of structure/
predictability

Social impact (makeup
of the group, dynamics
with peers)

Support measures in
place

Support from
other staff

Relationship with the
child (engaged the child’s
attachment)

Adult posture

Level of stress

Level of insight
Capacity to be reflective
Preventive vs. reactive

Aim at co-regulation vs.
behaviour management

Type of response (posture,
tone, etc.)

¢ Shift in child/adult
dynamic

Possibly an escalation
or a de-escalation in
the child’s behaviour

Outcome becomes
problematic or is
resolved

Debrief/follow-up?

19
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