
Maximizing	the	use	of	the	“Challenges	Placemats”- A	tool	to	help	prime	observation,	reflection,	
discussion	and	sound	intervention	strategies	to	support	students	with	challenging	behaviors
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ü At	the	start	of	the	school	year,	as	you	prepare	for	your	new	group	– review	the	different	areas	of	your	room,	do	you	have	
different	spaces	that	will	meet	the	needs	of	your	diverse	group?

ü You’ll	be	welcoming	a	student	whose	challenges	you’re	not	sure	how	to	address	– the	placemat	can	be	a	starting	point	for	
recommended	intervention	resources	and	interventions.

ü Reach	out	to	your	support	staff	and	Complementary	Services	Team	members	for	support	when	needed.
ü During	the	year,	you	have	a	student	whom	you	find	challenging	and	need	new	ideas	to	help	them	– see	what	you	have	in	

place,	what	can	be	added	or	used	differently.

ü At	the	start	of	the	school	year,	as	you	prepare	for	the	new	students	that	you’ll	be	supporting	– review	the	placemats	and	
do	an	inventory	of	the	tools	and	strategies	that	you	have	at	your	disposal	for	intervention.	Prepare	&	create	new	tools	to	
add	to	your	existing	resources.

ü When	faced	with	challenging	students,	take	the	time	to	observe	their	behaviors,	hear	their	needs	and	frustrations,	speak	
with	the	other	adults	working	with	them	and	together	decided	on	interventions	and	support	that	you	can	put	into	place	–
the	placemats	can	provide	a	common	ground		which	to	start	the	discussion	– everyone	has	a	role	to	play	to	support	this	
student.

ü At	the	start	of	the	school	year,	review	and	share	the	placemats	with	your	teachers,	support	staff	and	daycare	staff	– they	
provide	a	wide	range	of	insight	on	different	challenges	along	with	recommended	intervention	strategies	within	the	
classroom,	the	school	and	the	playground.	

ü Have	a	team	discussion,	review	which	strategies	are	in	place,	which	could	be	added	to	best	meet	the	needs	of	your	
students.

ü When	faced	with	complex	and	challenging	situations	– refer	to	the	placemats	as	a	tool	to	bring	each	member	of	the	team	
together,	to	identify	what	they	are	already	doing,	what	is	working,	what	is	not	working	and	decide	together	what	will	be	
the	next	intervention	strategies	to	be	put	into	place	to	support	this	student.	

ü Invite	your	Complementary	Services	Team	Member(s)	to	join	in	the	conversation	when	you	feel	the	need	for	additional	
support.

ü At	the	start	of	the	school	year,	review	and	share	the	placemats	with	your	school	teams.	There	is	great	benefit	in	a	
‘refresher’	to	support	them	as	they	prepare	for	new	students.	People	often	repeat	past	intervention	strategies	
because	they	were	familiar.	They	can	benefit	from	brainstorming	and	discussions	to	improve	the	services	and	the	
support	which	they	offer,	particularly	to	their	students	with	behavior	challenges.

ü When	asked	to	support	specific	students	– the	placemats	can	be	a	tool	to	help	take	inventory	of	the	strategies	being	
implemented,	assess	what	is	working	and	not	working.	From	there	it	becomes	easier	to	see	in	which	direction	new	
interventions	should	be	considered,	discussed,	decided	upon	and	then	implemented.

ü As	an	additional	support	for	Complementary	Services	Team	members,	please	see	the	Intervention	Planning:	Moving	
from	Observation,	Reflection,	to	Intervention	Suggestions	to	Implement document.

All	of	the	Challenges	placemats	and	other	intervention	planning	documents	can	be	found	here:	https://www.cebmmember.ca/intervention-planning-and-mapping


