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R
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T
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 c
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e
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m
 is

 b
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 b
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tru
e

 g
ro

w
th
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 n

o
t h

a
p

p
e

n
in

g

o
P

e
n

a
liz

e
s

 th
e

 im
m

a
tu

re
 a

s
 th

e
y

 

fa
tig

u
e

 e
a

s
ily

 d
u

e
 to

 a
n

 

u
n

d
e

rd
e

v
e

lo
p

e
d

 p
re

fro
n

ta
l c

o
rte

x

o
P

u
s

h
e

s
 s

tu
d

e
n

t’s
 fa

c
e

 in
to

 fa
ilu

re

o
M

a
y
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c

re
a

s
e

 d
is

e
n

g
a

g
e

m
e

n
t

o
M

a
k

e
s

 th
e

 re
la

tio
n

s
h

ip
 c

o
n

tin
g

e
n

t 

u
p

o
n

 p
e

rfo
rm

a
n

c
e

o
T

h
e

re
 is

 little
 re

c
o

g
n

itio
n

 o
f e

ffo
rt

o
In

c
re

a
s

e
s

 a
tta

c
h

m
e

n
t a

la
rm

T
h

e
s

e
 s

y
s

te
m

s
 a

re
 o

fte
n

 a
 c

h
a

lle
n

g
e

 to
 m

a
n

a
g

e
.



o
U

se the list of “desired” behaviours a
s

 a
 re

m
in

d
e

r of w
hat 

is expected –
like a script or v

is
u

a
l p

ro
m

p
t

o
Solicit G

O
O

D
 IN

TEN
TIO

N
S

•
H

elp the student to steer in the right direction
o

U
se a tracking system

 to help adults
notice patterns:

•
Then use this inform

ation to m
ake changes in the 

student’s schedule or environm
ent

!
Provide extra targeted support

!
C

reate adapted routines
!

Practice behaviours to grow
 them

 into new
 habits

A
L
T

E
R

N
A

T
IV

E
: S

T
R

U
C

T
U

R
E

, R
O

U
T

IN
E

, H
A

B
IT

S

IN
S

T
E

A
D

 O
F

 T
R

A
C

K
IN

G
 S

Y
S

T
E

M
S



P
R

O
B

LE
M

 W
ITH

 A
G

E
N

D
A

 A
T E

N
D

 O
F D

A
Y

M
A

TU
R

A
TIO

N

V
U

LN
E

R
A

B
ILITY

A
TTA

C
H

M
E

N
T

o
B

ehaviour cannot be changed 
overnight or as a result of a “talking 
to.”

o
P

ushes the student’s face into failure
o

C
an lead a student to “not care”

o
P

uts the student into the very difficult 
situation of having to bring hom

e 
the 

“bad new
s”

o
C

auses attachm
ent alarm

 and 
possibly separation



i.
W

hen a child brings a “red” or “yellow
” face hom

e, the 
parent is going to be disappointed. Seeing that 
disappointm

ent triggers a fear of yet another separation.

U
S

IN
G

 TH
E

 A
G

E
N

D
A

 TO
 R

E
P

O
R

T A
 S

TU
D

E
N

T’S
 

B
E

H
A

V
IO

U
R

 A
T TH

E
 E

N
D

 O
F E

A
C

H
 D

A
Y

A
ffecting relationships / causing separation alarm

ii.
The parent tries to “fix” the behaviour but can’t, and becom

es 
m

ore frustrated and upset.
iii.

This clim
ate of frustration and upset prevents the child from

 
being able to “rest” –

a lack of rest increases the likelihood of 
poor behaviour.

iv.
The adults at school are not seen as “safe” because they are 
the ones reporting the behavior to the parents.

v.
C

hildren’s anxiety increases or they start not caring.
vi.

Even “good” children can becom
e alarm

ed –
fearful of getting 

a “yellow
” or “red” face = Sunday night m

eltdow
ns.



C
O

M
M

U
N

IC
A

TE
 W

ITH
 PA

R
E

N
TS

•Invite the parent to a problem
-solving m

eeting
•Show

 lots of em
pathy for the student’s challenges

•Focus on w
hat each person can do to m

ake school an 
easier place for the student to m

anage
•Share that there w

ill no longer be a daily report because of 
its effect on the child-adult relationship

•If behaviour needs to be com
m

unicated, find another w
ay

•If the student has had a difficult day encourage the parent to 
provide M

O
R

E com
fortand rest(no hom

ew
ork, bath, story, 

cuddles)
•Find w

ays to com
m

unicate w
ith the parent to offer help

Instead of U
S

IN
G

 the A
G

E
N

D
A

 


