
We Share Everything by Robert Munsch
Book synopsis: As children enter kindergarten they 
often hear, “we share.” With humour this book provides 
lots of examples of what can be shared and a few things 
that shouldn’t.

Tier 1 universal practices – for the whole group

• Reading the story with the whole group (teacher is reading a physical copy of the 
book with the group, rather than having them listen to the story on video).

• Asking the children questions about the book to keep them engaged and to take the 
message of the story one-step further (having a bookmark with pre-planned questions  
can be useful).

• Using props (e.g. crayons, toothbrush, Juicebox) can help increase the children’s 
interest in the story.

Tier 2 targeted practices – for some children in a small-group setting

• Re-reading the same story with a small-group of selected children at Tier 2.
• Owning a second copy of the book, which could be lent to each child at Tier 2 to read 

with their parents at home (book to be lent on rotation).
• Video link to read aloud version for parents: 

https://youtu.be/ywqyEzCcN0Y?si=Ygysvl33wJCiGEWp 

Tier 3 individualized practices  – for few children on a one-to-one basis

• Re-reading the same story with a child at Tier 3 on a one-to-one basis.
• Owning a second copy of the book, which could be lent to the child at Tier 3 to read 

with his/her parents at home.
• Video link to read aloud version for parents: 

https://youtu.be/ywqyEzCcN0Y?si=Ygysvl33wJCiGEWp 
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ES = social development = emotional development

Themes covered:
• Sharing, Caring, 

kindness, helping

Time of the year:
• September

Secondary books linked:
• The Lion and the Bird (EHDAA collection)
• The Helping Rock 

EN / FR

Adaptations for special needs:

• May need to read the book in chunks.
• Using descriptive language to help them better understand the concepts in the story.  

EHDAA = special needs
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1

EHDAA

https://youtu.be/ywqyEzCcN0Y?si=Ygysvl33wJCiGEWp
https://youtu.be/ywqyEzCcN0Y?si=Ygysvl33wJCiGEWp


2

EHDAA
collection

E

SBOOKMARK

This toolkit was developed by Martine Demers and Catherine Korah (CEBM), 
and Lucie Brisebois (RSB) with the collaboration of K4-K5 teachers



SOCIAL DEVELOPMENT

Indoors
• Sharing problem solving (pages 4-7)
• Sharing games and activities (pages 8-9)
• We Share / We Don’t Share Everything! game (pages 10-13)

Outdoors
• Alone vs. together game (page 15)
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EHDAA * See instructions at the back of the card

Tier 1 universal practices – for the whole group

• Having the children practice solutions around sharing and scripting key sentences to help 
them problem solve (see ideas below). Creating situations like sharing toys, taking turns in 
games, or asking for help. Engaging the children in activities that require teamwork and 
collaboration, such as building structures together or solving puzzles as a group. Pointing 
out examples of sharing when happening.

• Role-playing scenarios – asking children how they would handle certain situations. Doing 
silly and exaggerated scenarios to help understand what sharing looks like/doesn’t look 
like. Using puppets to explore social situations and helping the children see the different 
perspectives. 

Tier 2 targeted practices – for some children in a small-group setting

• Repeating this activity with a small-group (2 or 3) of selected children at Tier 2 in an 
alternate location with fewer distractions. 

• Practicing solutions around sharing using concrete examples that they are experiencing. 
• Taking the time to break it down into small steps, modeling and having them practice. 

Expecting that this will take months of practice. 
• When children at Tier 2 are tired and/or frustrated, their ability to share sometimes seems 

nonexistent.

Tier 3 individualized practices – for few children on a one-to-one basis

• Repeating this activity with a child at Tier 3 in an alternate location, on a one-to-one basis, 
with the support of an adult (could perhaps invite a friend). 

• Practicing solutions around sharing 3 using concrete examples that they are experiencing. 
• Taking the time to break it down into small steps, modeling and having them practice. 

Expecting that this will take months of practice. 
• When children at Tier 3 are tired and/or frustrated, they may require blocks of time where 

they are allowed to play alone and not share favorite items.

Materials needed

• Scripting key sentences

Additional/alternate materials

• Visuals, personalized photographs
• Personalized social stories

EHDAA

Note: Don’t force kids to share. 
It’s to be expected that sharing 
is difficult for 4-5-year-olds 
given their development, as this 
requires executive functioning.
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Adaptations for special needs:

• Silly role-playing type scenarios are difficult for children with special needs.
• They require us to be concrete and logical, as they take things quite literally 

(verbdom).
• Using visuals, their photograph, and personalized social stories to help them better 

understand what is expected of them.
• The concept of sharing may be difficult for some children with special needs. Not 

forcing them to share. Adapting the games and activities to their level of tolerance.

Special attentions for K4:

• The concept of sharing with 4-year-olds is particularly difficult. Not forcing them to 
share. Adapting the games and activities to their level of tolerance.

Special attentions for Tier 3

• Keeping in mind that some children at Tier 3 may struggle with sharing. Not forcing 
them to share. Adapting the games and activities to their level of tolerance.

• Ensuring the child is regulated enough to manage during the activity. May be a good 
idea for the child to play with an adult to minimize frustration.

EHDAA

Note: Don’t force kids to share. 
It’s to be expected that sharing 
is difficult for 4-5-year-olds 
given their development, as this 
requires executive functioning.



SHARING PROBLEM SOLVING

Sharing rules and solutions:

• First come first serve
• Waiting until someone is finished before starting to use it
• If a toy/item was put aside a little while ago, then it’s available for others to play with
• Asking kindly ”Can I have a turn?” before borrowing (of course with the other’s 

agreement)
• No grabbing
• Trying a trade
• When possible, dividing it up into two (e.g. with blocks, Legos, etc.)
• Asking for help from the teacher when needed
• Coin Toss or Possession Arrow: if the children arrive at a toy at the same time and 

both children want to play with that toy, then we flip a coin (or use a possession 
arrow) to determine who gets to play with the toy next.

• Taking turns with a timer
• Using popsicle sticks to select who’s next
• Using a signup system
• Having the right to say ‘no’ - children should not be forced to share
• Option to reserve a favorite item on rotation 6

Fun sharing activities for kids:

• Team drawing/painting
• Mr. Potato Head
• Group puzzle
• Cooperative board games
• Playing sorting games together
• Building a tower together (Blocks, Legos)
• Book sharing
• Collective scientific project
• Taking care of the class mascot
• “Show & Share”: asking the children to bring an item and explain why it is important 

to them. Then, that toy (clearly marked!) will be shared with a peer.
• “Musical Share”: organizing the kids in a circle. Each of them has a favorite toy. 

When the music starts, they pass around the toys. When the music stops, they play 
for one minute with the toy that they have in their hands.

• Pass the ball around the circle
• Pass the ice cream activity: https://www.sunnydayfamily.com/2016/09/sharing-

activity-for-preschoolers.html 

https://www.sunnydayfamily.com/2016/09/sharing-activity-for-preschoolers.html
https://www.sunnydayfamily.com/2016/09/sharing-activity-for-preschoolers.html
https://www.sunnydayfamily.com/2016/09/sharing-activity-for-preschoolers.html
https://www.sunnydayfamily.com/2016/09/sharing-activity-for-preschoolers.html
https://www.sunnydayfamily.com/2016/09/sharing-activity-for-preschoolers.html
https://www.sunnydayfamily.com/2016/09/sharing-activity-for-preschoolers.html
https://www.sunnydayfamily.com/2016/09/sharing-activity-for-preschoolers.html


Declining:

• “Sorry, I need it right now.” 

• ”I'm not finished playing 
with it yet."

• ”We can all play together 
with different toys." 

SHARING PROBLEM SOLVING
Helpful phrases

Offering and inviting:

• "Here, you can use it."

• "Want to play with me?"

• "Let's build this together!"

• "Do you want to play with this?"

• "We can share this." 

7

Taking turns:

• "My turn, then your turn."

• "Let's count to ten and 
then switch."

• "After I'm done, it's your 
turn." 

Acknowledging and thanking:

• "Thank you for sharing.”

• "I like sharing with you.”

• "It's fun to share.”

Asking:

• “Are you done with it?”

• ”Can I have a turn?” 

• ”May I have it now?"

• "Please share."
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Tier 1 universal practices – for the whole group

Experimenting with sharing/collaboration:
• inviting the children to swap their box of crayons for a period of time in the day. 
• Playing with collective games, such as Mr. Potato Head, to collectively create funny 

characters (could also be puzzles, Lego blocks, etc.) 
• Working on a collective drawing/craft (e.g. paper bag puppet) – including each child's name 

in the back of the drawing/craft to foster a sense of collaboration. - 
• Creating a group collage/mural using magazine cuttings (this can be done on the floor, a big 

table, or on the wall).
• Encouraging the children to bring a game from home that can be shared.

Tier 2 targeted practices – for some children in a small-group setting

• Repeating this activity with a small-group (2 or 3) of selected children at Tier 2 in an 
alternate location with fewer distractions. 

• Creating a group craft activity, using 1 set of markers, 1 pair of scissors and 1 glue. The 
sharing of materials is worked on throughout the small group activity.

• Using the Mr. Potato Head game, or any other type of body creating game, in a small-group 
setting with the children at Tier 2. They will need to take turns, share the different parts in 
order to collectively create 1 character. This activity can be repeated in order for each child 
to have the opportunity to share and be shared with.

Tier 3 individualized practices – for few children on a one-to-one basis

• Repeating this activity with a child at Tier 3 in an alternate location, on a one-to-one basis, 
with the support of an adult (could perhaps invite a friend). 

• Having the adult complete a craft activity on a one-to-one basis with the child at Tier 3, 
using 1 set of markers, 1 pair of scissors and 1 glue that will need to be shared to work 
through the steps of the craft.

• Playing a variety of sharing/collaboration games with the adult (or a friend) to experiment 
with sharing. Expect that a child at Tier 3 will react and struggle depending on the game or 
their mood.

Materials needed

• A range of games and activities that promote collaboration and sharing 
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Adaptations for special needs:

• Children with special needs will have difficulty making the link between             
playing collective games, using common tools, and practicing how to share.

• Given some of their fine motor abilities to draw/paint/cut, it might be a better idea to 
use precut options instead. Perhaps propose a collective construction/building 
(foam blocs, cardboard bricks, fort, train tracks, etc.)

• For Mr. Potato Head, using a visual core board of the parts for the non-verbal 
children.

Special attentions for K4:

• The concept of sharing with 4-year-olds is particularly difficult. Not forcing them to 
share. Adapting the games and activities to their level of tolerance.

• With 4-year-olds, these activities may be best done in small groups in order for 
them to have the support they need.

Special attentions for Tier 3

• Keeping in mind that some children at Tier 3 may struggle with sharing. Not forcing 
them to share. Adapting the games and activities to their level of tolerance.

• Ensuring the child is regulated enough to manage during the activity. May be a good 
idea for the child to play with an adult to minimize frustration.

EHDAA
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Tier 1 universal practices – for the whole group

• Introducing and accompanying the children to play the 'We share/don't share everything' 
card sorting game (see details below).

• The children can also play the sorting game with tangible objects to help them have 'real 
life' examples.

Tier 2 targeted practices – for some children in a small-group setting

• Repeating the sorting game with a small-group (2 or 3) of selected children at Tier 2 in an 
alternate location with fewer distractions. 

• The children can also play the sorting game with tangible objects to help them have 'real 
life' examples.

Tier 3 individualized practices – for few children on a one-to-one basis

• Repeating the sorting game with cards on a one-to-one basis with the child at Tier 3, using a 
larger space to make distinctions of what is shared, not shared or personal items just for 
self. The use of kinesthetic movement helps to integrate experience and promotes greater 
retention.

• Replaying the sorting game on a one-to-one basis with a child at Tier 3, using tangible 
objects to help the child have 'real life' examples.

Materials needed

• ‘We Share/Don’t share everything’ game
• Tangible 3-dimentional objects illustrated in the game cards

https://www.cebmmember.ca/_files/ugd/931e65_f162cd0a3f3b482b97dbb4c4ea21ece5.pdf
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Adaptations for special needs:

• Introducing it through a centre in small groups of 2-3 children max.
• Using tangible objects to help them have 'real life' examples.
• Limiting the number of game cards used so the game isn’t too long.
• Having the children make individual or group posters – one for we share and one for 

we don’t share. Suggest using live 3-dimension items to help them better 
understand the pictures.

Special attentions for K4:

• With 4-year-olds, this activity may be best done in small groups in order for them to 
have the support they need.

• Using tangible objects to help them have 'real life' examples.
• Limiting the number of game cards used so the game isn’t too long.

Special attentions for Tier 3

• Using tangible objects to help them have 'real life' examples.
• Limiting the number of game cards used so the game isn’t too long.

EHDAA

‘WE SHARE/DON'T SHARE EVERYTHING’ GAME
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Tier 1 universal practices – for the whole group

• Asking the children to bring equipment outside during recess (e.g. hula-hoop, 
hockey stick, skipping rope, stilts, etc.), which will be used to create a circuit to play 
together (versus each child playing alone with their item).

Tier 2 targeted practices – for some children in a small-group setting

• Repeating this activity with a small-group (2 or 3) of selected children at Tier 2 in a 
reserved spot in the schoolyard with fewer distractions. 

• Asking them to bring equipment outside to play a game (e.g. hula-hoop, hockey 
stick, skipping rope, stilts, etc.). Allowing 5 minutes to play alone, then bringing the 
objects together to create a circuit and continue to play for the remainder of the 
time. Discuss playing alone vs. together, ask their preferences, how they felt.

• Practicing playing together – orchestrating a small-group activity, during outdoor 
class time or extended recess, with the accompaniment of a Support Staff, where 
the children can practice playing together (working through facing various 
challenging situations).

Tier 3 individualized practices – for few children on a one-to-one basis

• Repeating this activity with a child at Tier 3 in a reserved spot in the schoolyard, on 
a one-to-one basis, with the support of an adult (could perhaps invite a friend). 

• Asking a child at Tier 3 and a friend to bring equipment outside to play a game (e.g. a 
ball and a bucket). Allowing 2 minutes for them to play alone, then bringing the 
objects together to create a game and continue to play for the remainder of the 
time. Discuss playing alone vs. together, ask their preferences, how they felt.

• Practicing playing together – orchestrating a one-to-one activity with a child at Tier 
3 and a friend, during outdoor class time or extended recess, with the 
accompaniment of a Support Staff, where the children can practice playing together 
(working through facing various challenging situations).

Materials needed
• A range of outdoor equipment
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Adaptations for special needs:

• This activity may not be suggested for some children with special needs,                    
as they may not understand the objective of the game.

Special attentions for K4:

• With 4-year-olds, this activity may be best done in small groups in order for them to 
have the support they need.

• Keeping instructions short and simple.

Special attentions for Tier 3

• Keeping in mind that some children at Tier 3 may struggle with sharing. Not forcing 
them to share. Adapting the games and activities to their level of tolerance.

• Keeping instructions short and simple.
• Ensuring the child is regulated enough to manage during the activity. May be a good 

idea for the child to play with an adult to minimize frustration.

EHDAA
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