Directions: Review environmental values together as a collective faculty to map shared operational standard
practices.

PART FOUR

Key Elements to Consider

Conversation Prompts (Closing Team Discussion Items):

» Does our environment communicate that children belong here?

» Would every child in our program be able to identify an adult who knows them well and genuinely
cares about them?

» Are we spending more energy responding to problems or creating conditions that reduce the
likelihood of problems occurring?

» Do families feel like partners in our program, or simply recipients of information?

OUR SHARED CORE TEAM COMMITMENTS:
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