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Dr. Bruce Perry (2021) What Happened to You?
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REFRAMING CHALLENGING BEHAVIOUR:
Think of a recent challenging student behavior. 
Deconstruct it through a curiosity lens:
• Visible Student Behaviour (What did you 

see/hear?) [Describe the raw physical 
indicators...]

• Possible Unmet Needs (What might they be 
communicating?) [Physiological, relational, safety, 
or sensory needs...]

• My Initial Response (What did you do or feel 
tempted to do?) [Triggers, frustration, impulse to 
control...]

• Alternative Curious Response (What could you 
say with a relational posture?) [Validating 
emotions, open-ended question, slowing down...]
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Child Context OutcomeAdult

Considering all the elements involved

• Chronological age
• Brain maturation 
• Neurodiversity/ 

Sensitivity
• Level of emotional and 

social development
• Family history (trauma)
• Stuck or guarded 

emotionally
• Etc.

• Impact of the physical 
space (size of the room, 
space to move, etc.)

• Sensory input
• Type of activity going on
• Level of structure/ 

predictability
• Social impact (makeup of 

the group, dynamics with 
peers)

• Support measures in 
place

• Support from other staff

• Relationship with the 
child (engaged the child’s 
attachment)

• Adult posture
• Level of stress
• Level of insight
• Capacity to be reflective
• Preventive vs. reactive
• Aim at co-regulation vs. 

behaviour management
• Type of response (posture, 

tone, etc.)

• Shift in child/adult 
dynamic

• Possibly an escalation 
or a de-escalation in 
the child’s behaviour

• Outcome becomes 
problematic or is 
resolved

• Debrief/follow-up?
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PART 1:
DEFINING the Adult Posture
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YOUR DEFAULT RESPONSES UNDER STRESS:
• Which posture quadrant do I naturally default 

toward under stress?
• What tends to pull me away from my balanced 

posture?
• Which characteristics come naturally, and which 

require intentional effort?
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PART 2:
UNIVERSAL Practices

for ALL students at Tier 1 
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A TALE OF TWO CONVERSATIONS:
Attunement is about emotional presence, not just 
saying the right words. It requires us to check our 
own internal alignment before engaging.

Reflect on two recent conversations to understand 
how internal attunement shifts results:

• A conversation with a student that went well 
(What was your emotional state?)

• A conversation that escalated or went poorly 
(What was different about YOU?)
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REFLECTION ON TIER 1 PRACTICES:
• Which Tier 1 universal practices (e.g., 

explicit boundaries, structures, routines, 
adapted scheduling) already exist in my 
classroom? 

• Which would have the biggest impact if 
strengthened?
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PART 3:
TARGETED Practices

for SOME students at Tier 2 
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The baseline The anchor

The escalation The contagion

Calm meets Calm. The nervous systems resonate 
in safety. The baseline is maintained.

The adult’s grounded nervous system absorbs and 
neutralizes the child’s dysregulation. The child is 
anchored by and mirrors the adult’s calm.

Chaos meets chaos. Without an anchor, both 
nervous systems escalate into a mutually 
destructive survival response.

A regulated child cannot withstand a 
dysregulated adult. The adult’s stress state is 
biologically contagious.
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MY REGULATION ROADMAP:
We cannot co-regulate a student unless we are 
regulated ourselves. Co-regulation starts with self-
awareness of our own physiological triggers and our 
warning signs of activation.

Outline your physiological profile below so you can 
catch your activation early:

• My Personal Classroom Triggers (e.g., screaming, 
backtalk, eye-rolling)

• My Warning Signs (e.g., shallow breath, racing 
heart, clenching jaw)

• My In-the-Moment Regulation Strategies (e.g., 
deep breath, pausing, physical step back)
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https://www.cebmmember.ca/tier-2-targeted-practices

Student Preventive Action Plan
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REFLECTION ON TIER 2 PRACTICES:
• How can I tell if a student needs Tier 2 

targeted support? 

• How should I adjust my role and posture to 
meet this student's heightened emotional 
needs (e.g., adopt a neutral physical stance, 
display non-threatening expressions and use 
a calming tone)?

• Do any of my students have some sort of 
Preventive Action Plan in place with 
targeted measures?
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PART 4:
INDIVIDUALIZED Practices

for FEW students at Tier 3 
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Dr. Bruce Perry (2021) What Happened to You?

Neuroscience has helped dispel the myth that 
we need to think better to behave better. 

When children are dysregulated, they have lesser access to their ‘thinking brain’. Therefore, the key is rather 
helping children feel safe and grounded through structure/routine, predictability and adult support/co-regulation.
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BEING THE THERMOSTAT:
A thermometer reflects the room’s temperature 
(it reacts to the student's emotional state). 

A thermostat sets the temperature (brings a 
calming presence to defuse stress).

Describe a situation where a student's emotional 
temperature was high, but you successfully 
remained the thermostat.

Brief Description:

• What happened?

• How did you keep your posture intact?
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Student Safety Plan

https://www.cebmmember.ca/tier-3-individualized-practices 
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REFLECTION ON TIER 3 PRACTICES:
Some students require highly individualized, 
intensive support that is tailored to their unique 
nervous system needs. 

Reflect on a student who may require this level of 
support. 

• Which individualized accommodations, co-
regulation strategies, or collaborative supports 
have been most effective? 

• How can you intentionally maintain a calm, 
consistent and emotionally available posture 
while implementing these supports?
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Centre of Excellence for Behaviour Management
www.cebm.ca 

Also visit the CEBM Resource Center
https://www.cebmmember.ca/ 
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http://www.cebm.ca/
https://www.cebmmember.ca/resistance-and-opposition

