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\ How educators manage
A their own internal state
[\~ and climate.
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Professional
Positioning

\ 1/ | Intentional actions,

7~/ attitudes, and beliefs
1 about child development.

Relational
Positioning

-~ How educators connect,

(/\5 J respond, and signal safety.
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Adult Posture \

\ N Physical
Presence N

The embodiment of calm

authority and warmth in %
the learning environment.
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J The Architecture of Posture:

Warmth

Demonstrates genuine care;
creates emotional safety.

Seeks to understand before judging; i\ |
looks beneath behavior. \\\“

Curiosity

Calm Authority

; Provides leadership without intimidation; 7.
—~~  maintains boundaries with kindness. =~ 7/ A\

Emotional Availability |
Notices needs; responds when 1.7

support is required. A

SN Intentionality

AN

\ \;\“k Acts purposefully rather than reactively;
\\ ~> considers long-term developmental goals.

Reflectiveness

Examines personal reactions/biases;
continually learns and adapts.
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WA
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High
adaptability

The Adult Posture Continuum

Our posture is shaped by how we balance authority and adaptability.

FLEXIBLE
High Adaptability

and learning.

\‘:

NURTURING & RESPONSIVE
(Low Authority / High Adaptability)

Warm, accepting and responsive,
but may lack clear limits and
consistent expectations.
Goal: Support and trust, with
attention to boundaries.

a» PERMISSIVE /

STRUCTURED & SUPPORTIVE

(High Authority / High Adaptability)

Clear expectations and consistent
> boundaries with warmth, empathy
5 and responsiveness.
= Goal: Connection and growth
'S within structure.
o
< AUTHORITARIAN <
2 High authority
w Focus on control,
o compliance and BALANCED
m obedience. POSTURE
> CONTROLLING & INFLEXIBLE High authority
=i (High Authority / Low Adaptability) High adaptability

Strict rules, high expectations,
little flexibility; focuses on
obedience over understanding.
15 Goal: Compliance RIGID
Ow' S but may limit connection

adaptability Low adaptability

LEVEL OF AUTHORITY

¥ UNINVOLVED
Low authority

iy o Focus on comfort,
' ! freedom and

avoidance.
INCONSISTENT & DETACHED
(Low Authority / Low Adaptability)

Few expectations or follow-through;
limited engagement or emotional
availability.

Goal: Avoid conflict
but may lead to disconnection
and lack of guidance.
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FLEXIBLE
High adaptability
r' N

v

RIGID
Low adaptability

Individual
Reflection Question

8,

STRUCTURED & SUPPORTIVE

YOUR DEFAULT RESPONSES UNDER STRESS:

*  Which posture quadrant do | naturally default
toward under stress?

*  What tends to pull me away from my balanced
posture?

*  Which characteristics come naturally, and which
require intentional effort?
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NURTURING & RESPONSIVE

A
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CONTROLLING & INFLEXIBLE

» PERMISSIVE
Low authority

®
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INCONSISTENT & DETACHED
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The Secure Cycle A\

Calm, Warm, frequent harshness

Predictable, motional

Responsive. A (.) |o. .a
unavailability

Child State

Feels secure,
. emotional safety
N established.

K/z from challenges.
N e

s

//»‘/,
/)

N
N
=

++ reliably generates
increased stress,
anxiety, and
behavioral
difficulties.

Child Output

Takes learning risks,
explores the environment,
cooperates, recovers
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Attunement Vegsus Technique

simply following
a protocol.

Attunement means accurately noticing and responding to another person’s @/ Itis different from

emotional state while remaining grounded ourselves.

Two adults may say exactly the same words:

N e ’ 99, _#
< I can see that yowre upset.” <
(v The difference is not the script—
' One statement may feel ﬁ%& it is the relationship and the The other may feel
deeply comforting. authenticity behind it. dismissive or mechanical.
Attuned adults: @ 9 Q @ @
notice subtle adjust their remain communicate respond
© changes in expectations to flexible genuine rather than
%] behaviour the student’s curiosity react

current state

Students do not need perfect adults.
| @ They need adults who are emstisnally present ensugh to notice them. ()

22
Adult Authenticit
©
g Uy Students quickly —— AUTHENTICITY MEANS: ———
recognize authenticity. ackrowledging,mistakes
i Q . They doiotaspest apologizing when necessary
’[']\ adults to be perfect. modelling emotional regulation
O demonstrating humility
They expect adults
@ to be genuine. showing consistency between
words and actions
o When adults repair relational ruptures,
. ® they teach one of the most valuable lessons children can learn:
&l | leacsadbeilan il
This models resilience rather than perfection.
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Relational Trust as a Protective Factor
Q

Trust develops through thousands of ST <l

predictable interactions rather than ':Q; Eos -

occasional grand gestures. e — V2 P é
Lo

Students build trust when adults are:

Relational trust creates psychological safety.

‘ . o emotionally consistent When trust is strong:
9 respectful ' : @ students seek help earlier

Q dependable
@ fair
e calm during conflict

@ available after mistakes

@ they tolerate challenge more effectively

they recover more quickly from setbacks
y q y

@ they accept feedback more readily

@ they remain engaged despite difficulties

Trust functions as a protective factor
that buffers stress and supports learning.
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S Relationship as the P
@ Foundation fog Cooperation m

Children are naturally more inclined to cooperate
with adults with whom they feel safe, connected,
and valued. When children experience

adults as allies rather than adversaries,

they are more likely to:

@ Accept guidance

Follow expectations

Repair mistakes
@ Seek help when needed
_— 9 Take responsibility for their actions

This is because relationship creates influence.

The strongest source of adult influence is not authority alone but connection.

‘ ‘ As developmental psychologist Gordon Neufeld often emphasizes,
children are most receptive to guidance
from adults to whom they feel attached.

Connectianaperwt/wdoort&coopemtwn.”
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Relationship creates influence and

unlocks receptivity to guidance. “ ,‘

“Friction vs. Flow”
Comparison Matrix

Limits & Experienced as criticism, Easily accepted l'm',tS;
% 5 trusts the adult behind
Boundaries control, or rejection.

the boundary.

8 Disconnected Adult Posture Connected Adult Posture

&)

Willingness to learn from

e Mistakes e Defensiveness and shame. @ e correction and repair :@:

mistakes.
: i)
‘ Difficult Cooperation and O\ o
. 2 Resistance. Eae e h
if} Situations e e ;Z: (;:g elp when m

Children are more likely to follow the lead of adults they feel

connected to than adults who simply hold authority over them.

26

The Power of Adult Posture: Leading the Classroom with Confidence

An adult's calm and confident posture is a powerful tool for creating a safe,
regulated, and productive learning environment for students and teachers alike.

Impact on Student Classroom Management
Growth and Learning and Educator Well-being

Optimizes the

\ Brain for Learning ‘Q ;
| Students perform better and Y
,/

Co-Regulation \)/
Students “borrow” regulation
from calm adults, leading to v
faster de-escalation and y
fewer power struggles.

Facilitates Faster _,/\//\,\x_, A\

show improved executive
functioning when they feel
regulated and safe.

Reduces
Challenging b 4 i \&

Behaviors
Consistent emotional
leadership reduces the

need for students to test
limits, creating stability.

Builds Student Protects Adult

Recsﬂlzr;ce and Well-being and
o onfidence i
Creates a Foundation : hongevity
fE tional Safet Conﬁder]t adult”s prov'lde - Strong posture helps
of Emotiona y support without “rescuing, educators stay grounded,
Communicates “You are safe,” which increases student reducing burnout,
which reduces student anxiety persistence and self-efficacy. compassion fatigue,
and increases engagement. and reactive responses.

A Gemini Notebod
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