
Launch Presentation: CEBM Toolkit for 
Emotional and Social Develpment

Presented by Catherine Korah and Martine 
Demers, CEBM

1

LAUNCH PRESENTATION
CEBM K4-K5 Toolkit for Emotional 

and Social development

Catherine Korah and Martine Demers, CEBM
September 3rd, 2025

1

Why This Initiative Began

• Numerous schools across the province reported feeling 
overwhelmed by the externalizing behaviors of 
preschoolers.

• A number of staff described being undertrained and ill-
equipped to support 4- and 5-year-olds effectively.

• It has been observed that in certain places that 
knowledge based on a neurodevelopmental approach 
rooted in play and attachment is somewhat limited.

• There was a demand to adapt the CEBM pyramid of 
interventions for the realities and needs of the 
preschool context.
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A 3-year initiative, in counting!

Year 1
2022-23

Year 2
2023-24

Year 3
2024-25

• Created a 
committee with 
key professionals 
and consultants

• Surveyed some 
schools and 
boards across the 
province

• Established a 
portrait of the 
realities and 
needs in the 
preschool context

• Adapted the existing 
pyramid for K4-K5

• Developed annexes 
to cover certain key 
elements one step 
further

• Translated all the 
tools and resources 
into French

• Designed an online 
resources center

• Collaborated with K4-K5 
teachers in working 
sessions to develop a 
social-emotional toolkit 
(the activities were tried 
and tested in schools with 
the children) 

• Surveyed additional K4-K5 
teachers and other key 
individuals on the 
resources developed

• Created the webpages to 
house the toolkit with its 
various social-emotional 
activities
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The objectives of the initiative

• To establish a common framework

• To align expectations

• To offer tiered-based strategies

• To deepen understanding

• To equip with practical tools

• To support through coaching
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A neurodevelopmental approach 
based on play and attachment

https://www.institutneufeld.org
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The initiative has two components

Part 1: 
The Pyramid of Support

Part 2: 
The Teacher Toolkit

Tier 3 
for FEW

Tier 2 
for SOME

Tier 1 for ALL
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https://www.institutneufeld.org/
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Part 1: 
The Pyramid of Support

Tier 3 
for FEW

Tier 2 
for SOME

Tier 1 for ALL
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https://www.cebmmember.ca/k4-k5-practices
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CEBM K4-K5 Pyramid of Support

https://www.cebmmember.ca/k4-k5-practices

Tier 1 universal 
practices

Tier 2 targeted 
practices

Tier 3 individulalized 
practices

K4-K5 
considerations
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List of practices by section

Physical and 
social setup of 

the space

Attachment 
rituals Adult posture Structures and 

routines

Inclusive 
practices

Play based 
activities

Downtime and 
respite

Physical 
movement

Outdoor 
opportunities

Emotional and 
social 

development

Parameters 
around 

transitions

Planning and 
considerations

https://www.cebmmember.ca/k4-k5-practices
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Helping the adults ADJUST their expectations
The 4-year-old VS the 5-year-old

Developmentally appropriate 
preschooler traits at each Tier

https://www.cebmmember.ca/k4-k5-practices
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Using the CEBM Pyramid of Support

CEBM

Professional, 
consultant, 

administrator

Teacher, 
support staff, 

parent

Child
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Part 2: 
The Teacher Toolkit

Emotional Development Social Development

13

Book Activity sheet

+ +

Ready to use games 
and activities

Jeu de tri 
« On partage, on ne 

partage pas »

* The accompanying sheet offers a variety of games and activities along with 
ready to use materials (available to download onto  from the CEBM Resources
Centre).

Teacher toolkit to accompany 
emotional and social development

Sorting game ‘We 
share, we don't 

share everything’
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Indoor 
games/activities

Teacher toolkit to accompany 
emotional and social development

Outdoor 
games/activities

Same activities 
adapted for each 

tier of support

Parent
component

Consideration for 
4-year-olds and 

Tier 3

Consideration for 
special needs

EHDAA

15

Tier 1 universal Tier 2 targeted Tier 3 individualized
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Examples of children’s books 
on emotional development
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Themes in Emotional Development

Attachment, 
belonging

Naming, 
recognizing 

emotion

Range and 
intensity of 

emotion

Expressing, 
releasing 
emotion

Grumpiness, 
frustration, 

upset

Fear, worry, 
being brave

Sadness, 
loneliness, tears

Emotional 
safety, comfort

Bodily 
sensations

Knowing and 
appreciating 

oneself

Hypersensitivity, 
neurodiversity

Emotional co-
regulation

https://www.cebmmember.ca/k4-k5-emotional-development
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Examples of children’s books 
on social development
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Themes in Social Development

Attachment, 
togetherness

Similarities and 
differences

Acceptance, 
inclusion

Boundaries, 
personal space

Friendship Conflict, being 
sorry

Kindness, 
helping

Sharing, 
cooperation

Taking turns, 
waiting in line

Making 
mistakes, 
loosing

Social manners Listening, 
following rules

https://www.cebmmember.ca/k4-k5-social-development
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https://www.cebmmember.ca/k4-k5-social-development
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Considerations for special needs (EHDAA)

Social-
emotional 

accompaniment 
embedded into 
the child's daily 

routine

Flexibility and 
adaptations

Communication 
and co-regulation 

tools

Inclusive and 
sensory-friendly 

approaches
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Examples of children’s books 
on emotional and social development (EHDAA)
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Yearly timeline

Aug Sep Oct Nov Dec

25

Yearly timeline

Jan Feb Mar Apr May Jun
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Resources for parent night

https://www.cebmmember.ca/k4-k5-practices

Video capsule

27

Thank you!
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