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KEY ELEMENTS
TO CONSIDER

* Building attachment

* Value of play and
emotional expression

* Prevention and
intentionality

* Power of teamwork

* Family engagement

STUDENT ATTACHMENT,
BELONGING AND MATTERING
Cultivating deep connections and a secure

base, ensuring every child feels valued,
seen, and integral to the community.
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The Connection Pyramid

Mattering (Significance)

Adults know their stories, acknowledge feelings,

e assign meaningful responsibilities, and ensure
a their presence is indispensable.

Belonging (Community Acceptance)

Achieved when children are greeted warmly,
interests are valued, and they see themselves
reflected in the environment.

Attachment

(Emotional Safety)

Built via daily rituals of connection,
highlighting commonalities, and
celebrating effort to create
baseline resilience.
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Their contributions are
recognized and celebrated.

Mattering goes beyond basic belonging.
It transforms a child from a passive attendee to an active stakeholder in the school ecosystem.
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THE VALUE OF PLAY AND
@ EMOTIONAL EXPRESSION

Recognizing play as the primary language of
childhood, fostering emotional release,
self-regulation, and creative exploration in a
safe space.

Play weaves together emotion, thought,
sensory stimuli, and motor action.

Prefrontal Cortex Motor Cortex
(Executive Function & ~. / (Body Development)
Problem Solving) : Strengthens fine/gross
Switches on the brain’s motor skills, balance, and
default mode network—the spatial awareness. Having
system behind insight and a body that moves well
flexible thinking. Safe place releases emotions.
to take risks and make
mistakes.

e Limbic System
(Emotion & Regulation)
Where “mixed feelings,”
impulse control, and the
flexibility of later maturity

first take root.

Language Centers
(Communication)

Stretches vocabulary,
storytelling, and perspective-
taking without the pressure
of “getting it right.”
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The multi-dimensional benefits of
dramatic and small-world play

Self-Confidence

gg)] Children become agents in their own lives.

I can imagine, I can create, I can try, ’ > JER S
I can fail, I can begin again.” [
Self—Care & \

‘ @®

Fine Motor | Dramatic & Socnall- ::: l‘IE'rit:ioghonal
UnconsclousipraciicelorMil = 4SSy g NA el )
| ippering buttoning and | Small-World S Fosters empathy
\ precision object Za\\
\"\ manipulation via / Gl p lay
%{sfumes and props.

cooperation, and conflict
resolution by trying on
different

characters.
Cognitive Flexibility &

Working Memory

Switching roles, adapting to

unexpected scenarios, and holding
complex storylines in mind
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When emotions are suppressed rather than processed, they emerge as tangled
challenging behaviors. Emotions demand to be released and expressed
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Catherine Korah and Kerrie Bremner,

CEBM



A Brain-Based Approach in a Daycare

Context - Part 4: Elements to Consider

b |
. i

Play is the
Release Valve

Unstructured play is not just

“free time.” It is the biological

mechanism children use for

playing out emotions.

Key Insight: Play allows trapped
emotional energy to safely move

through and exit the nervous

system.
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The Vitality of the Outdoor Sanctuary
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The Grounding Effect Anxiety Management Physical Mastery [ — Multi-Age Socialization
Nature softens defenses Risky play allows children Endless space builds E Open contexts foster
and lowers internal alarm to gage sensory output fine/gross motor skills,  [_1| caregiving and knowledge
levels, making it easier to and overcome feelings of endurance, and spatial transmission outside

access feelings. powerlessness. awareness that cannot be structured, same-age

replicated indoors. = daycare models.
T
M Gemini Notebook
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The Three Biological Pillars of True Play -
¥ <
1. Not Work "\, | 2.Not For Real
Goals and performance are 1. f 2 N ot Play happens outside
thel f work. Pl . d lity. Iti
focuses on theactvi,. . Not Work For Real e e
not the outcome. j
*“' ’
\ = 3. Expressive & &
\ « Exploratory y
The child has their hands on the _ 4
4, steering wheel. They are active s
g agents, not passive
A NotebookLM
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Structured vs. Unstructured Play:
The Diagnostic Matrix &
Unstructured Play Structured Play
(Free Play) (Guided/Rule-Based) |
Agency Child-led and completely open-ended. | Adult-guided and bounded by rules.
| ‘
Eoalls Process-oriented (spontaneous, for its Goal-oriented (focused on specific
own sake). learning objectives or outcomes).
: Open-ended/non-traditional (e.g., Prescribed (used as designed to
Material Use ‘ using a block as a phone). complete a task).
Aduit Role Minimal; adult acts as a silent High; adult controls the process and
observer or stage manager. dictates the outcome. |
| A NotebookLM
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Six “Emotional Playgrounds” that invite expression.

Bypasses words; pulls Unblocks physical tension; Provides a veil of safety
(props/puppets) to express
scary things one step removed.J

feelings out through sound \ makes space for unguided
and vibration. ~ movement without judgment.

RE

Focuses entirely on process and Grounds the nervous system,
inner expression, outward—zero softens alarm, and engages
focus on a final product. J sensory awareness.

CEBM

e / ©
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4 Bic: 9 < %
uff:
..( Observer Stage Manager ayer Play Leader/
: Organizes the Plays along as a Director

Close proximity, environment, time, and

subordinate (e.g., patient

authentic observation, in a doctor's office) to

open-ended materials

no interference. to inspire play. support without taking \\speciﬁc educational
the lead. objectives. /
\ T \J \-;7 \"‘**t- e :_/;-"/

“ The Adult’s Role: Supporting without hijacking;

.\ Models, prompts, or
% directs play toward

©
Takeaway: The adult's involvement dictates the type of play: Shared
é] agency is where learning is meaningful
A 7
16



A Brain-Based Approach in a Daycare Catherine Korah and Kerrie Bremner,
Context - Part 4: Elements to Consider CEBM

AN APPROACH BASED
ON PREVENTION AND
INTENTIONALITY
Proactive strategies and thoughtful
planning to anticipate needs and

create supportive conditions,
minimizing stress and challenges.
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Intentional Practice
Intentionality means making thoughtful decisions about:
- How transitions - How relationships
are structured. are nurtured.

- How W\ - ) - How expectations
environments are ‘i B are communicated.
arranged. . .

A , |
. . ‘//
== - Z= S ==
Be intentional with the time you have with your group. Plan ahead of time certain games and
activities that work towards a specific goal (e.g. emotional literacy, social skill, etc.). AN
18
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The Intentionality Spectrum

a0

Reacting to Problems Creating Conditions for Success
Waiting until problems arise. Focus is on Making thoughtful decisions about
stopping difficult behavior in the environmental arrangement, structuring
moment. High stress, constant transitions, nurturing relationships, and
firefighting. communicating expectations. Getting

ahead of stress levels by monitoring
emotions early.

THE POWER
OF TEAMWORK
Emphasizing collaboration among

educators, staff, and children to build a
cohesive, supportive learning environment.

20
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Children closely observe
how adults communicate
and collaborate. Staff
relationships model the
exact social skills we
expect children to learn.

21

Teamwork anchors the ecosystem

creates
consistency
improves for children.
holistic
program

quality.

drives

better, faster
problem-
solving.

J

&

Characteristics of
Effective Teams:

- Collaborative problem-solving:
When challenges arise, effective
teams ask “What is happening?”,
“What might the child need?”,
“How can we support one
another?”. Rather than assigning
blame, the focus remains on
solutions.

j The Vessel That Holds the Anchor {#

- Shared vision: Team members
understand and work toward
common goals.

- Mutual respect: Differences in
experience, perspective, and
expertise are valued.

\ ‘ - Open communication:
Information is shared

clearly and respectfully.

- Psychological safety: Team
members feel comfortable
asking questions, sharing
concerns, making

mistakes and seeking support. 4

A NotebookLM
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ollaborative Problem-Solving in Action

When behavioral challenges arise, effective teams do not isolate the issue or assign blame
to a specific educator. They utilize their psychological safety to ask systemic questions.

What might
| this child need
right now?

Collaborative
Solution

Focusing on solutions as a collective ensures that the adult nervo <
- system remains regulated, which in turn co-regulates the childh,

23

The Strategic Tag Out

Permission to Pause

Finding the ability to regulate means knowing
when you have reached your biological limit.
Give yourself permission to pause the
interaction and ask a colleague to step in.

Initiate Tag Out Protocol :

The Protocol

Recognizing you are too stressed to co-regulate
is not a weakness; it is a professional safeguard
that prevents further escalation.

struggling

24
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FAMILY ENGAGEMENT
AND COMMUNICATION
Establishing strong, transparent
partnerships with families,
bridging home and daycare for
holistic child development.
25
Redefining family engagement
\
The %
Daycare Family |
/’/'i/'
Meaningful partnerships go beyond communicating Core Action: Respecting diverse family structures
schedules, upcoming events, or behavioral incidents. and experiences while creating genuine
True engagement requires building trust, sharing opportunities for participation. Families are the
perspectives, and working collaboratively. child’s first and most critical relationship.
26
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Families as Collaborative Partners

Families are a child's first and most important relationships. True engagement requires moving
beyond simple information sharing to build trust, share perspectives, and work collaboratively.

0,

e =
Information Sharing: True Engagement:
Schedules, Events, Incidents Trust, Partnerships, Collaboration

Transforming the Interaction:

Greet families warmly each and every day.
Share positive observations regularly, not just incidents.
Actively invite family input and feedback on program decisions.

Create meaningful opportunities for participation.
. Deeply respect diverse family structures and lived experiences.
A NotebookLM

Moving beyond information sharing

Information Sharing True Engagement

One-way delivery of facts. Two-way dialogue that invites input and
feedback.

Primarily incidents, schedules, and Regular sharing of positive observations

logistics. and shared developmental goals.

Interaction peaks during challenges or Relationships are built through everyday

administrative needs. interactions before concerns ever arise.

A NotebookLM
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Building the Family Bridge

Navigating Difficulties:
Begin with strengths, stay curious,

ﬁ and focus on shared goals. &
Daycare Family
Assume Build Early
Positive Intent Eatablch
Families do their partnerships
best with through daily
available positive
resources. observations.
A NotebookLM
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Navigating Difficult Conversations

When concerns inevitably arise, the foundational ecosystem you have built
allows you to approach the conversation as an ally, not an adversary.

The Collaborative Mindset:

1. Begin with Strengths: Anchor the conversation in what
the child does well and where they are thriving.

2. Stay Curious: Approach the behavior as a puzzle to
solve together, rather than a judgment to deliver.

3. Focus on Shared Goals: Realign both the educator and
the family on the ultimate objective: the child's well-being
and success.

4. Maintain Partnership: Ensure the family Ieaves
equipped and supported, not blamed.

A NotebookLM
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Reflection
exercise

Small group discussion (10 min)

Conversation prompts:

* Does our environment communicate that children
belong here?

*  Would every child in our program be able to
identify an adult who knows them well and
genuinely cares about them?

* Are we spending more energy responding to
problems or creating conditions that reduce the
likelihood of problems occurring?

* Do families feel like partners in our program, or
simply recipients of information?

31
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